Prime Contractors:

1) Sullivan Contracting—Abatement Contractor (AC)

2) HMA Contracting—Site Contractor (SC)

3) Bast Hatfield Construction —General Contractor (GC)
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4) DiGesare Mechanical—Mechanical Contractor (MC) / / / /
5) Clune Electric—Electrical Contractor (EC) L Original Revised/ Original Revised/ 08 01 2019 = 08 31 2019
6) Tri-Valley Plumbing —Plumbing Contractor (PC) Dzl Start Actual Completion Actual
7) Titan Roofing—Roofing Contractor (RC) M a n H o u rs . 10 2 18
8) TBS Controls—Controls Contractor (CC) Mobilize 5/28/2018 |06/07/2018 |[09/30/2019 ’
Project Update: - H
T e ant substantially Complete Hs Site 5/28/2018 |06/11/2018 |09/30/2019 |08/26/2019 Project Tota | 100,255 Hours
= High School Site: Punch list On-Going POD K 07/02/2018 | 07/02/2018 |12/28/2018 |12/21/2018
¢ Finished Pavement & Striping Completed POD B Auditorium 07/02/2018 |06/25/2018 |01/20/2019 |01/20/2019
= Elementary School Site: POD B Music Rooms 07/02/2018 | 06/25/2018 |01/20/2019 |12/28/2018
¢ Parking Lot Final Grading Complete 1776
+ Sidewalk Installation Throughout POD | Multipurpose 06/25/2018 | 07/05/2018 |08/17/2018 |08/31/2018
¢ Parking Lot Paving & Striping Complete POD J Addition 08/20/2018 | 09/04/2018 |12/21/2018 | 08/30/2019 1144
¢ Site Restoration On-Going
. POD I Cl 12/24/2018 [ 12/21/2018 |06/28/2019 |04/26/2019
= POD C Work Progressing: assrooms 124/ /21 128/ 126/ 322
HS Gym Floor Subbase & Hardwood Installed POD I Kitchen 06/24/2019 | 06/26/2019 |08/30/2019 |08/23/2019 m
HS G.ym Flo.o.r Sealed & Game Striping Applied POD A 01/02/2019 | 03/04/2019 |06/28/2019 | 06/24/2019 Bast Titan Tri-Valle Clune TBS Controls DiGesare Sullivan
Corridor Ceilings Installed Y
. Hatfield Roofing Plumbing Electric Mechanical Contracting
Mechanical Work Complete POD G 01/02/2019 |12/21/2018 |04/05/2019 |04/05/2019
Door & Hardware Installation POD H 01/02/2019 |01/07/2019 |04/05/2019 |04/05/2019 | Engineering Status
= POD J Work Progressing:
> - POD D 04/08/2019 | 04/01/2019 |08/15/2019 |08/30/2019 R for Inf i
¢ Mechanical Units Installed & Work Complete equests for Information
¢ Terrazzo Floor & Base Installation Complete PODE 04/15/2019 | 04/01/2019 |09/13/2019 |08/30/2019 Total RFls Closed RFIs | Open RFIs | Overdue RFls
¢+ Vestibule Light Installation POD E MS Boiler Room | 04/30/2019 | 04/30/2019 |09/13/2019 205 294 1 1
¢ Main Office Casework Installation
. POD E Work Progressing: POD F 04/15/2019 | 04/19/2019 |09/13/2019 |08/30/2019 Submittals
¢ HS Cafeteria Framing/Sheetrock & Painting POD C 06/03/2019 | 06/05/2019 |08/23/2019 | 08/30/2019 Open Items Closed Items | In Review Overdue
HS Cafeteria Decorative Panel Installation POD J Classrooms 06/24/2019 | 06/26/2019 |08/30/2019 | 08/30/2019
Boiler Room & Crawl Space Mechanical Work On-Going 1 395 ! 0
Kitchen Equipment Set & Plumbing Installed ES Site 06/24/2019 | 07/01/2019 |08/30/2019 |08/30/2019 TOTAL: 406 % Closed: 97%
Classroom Casework Installation Old Bus Garage Demo 06/04/2018 | 06/07/2018 [07/27/2018 |06/28/2018
Faculty Room Paint/Ceilings & Casework Closeout Status
. Comments: Schedule Update 08/31/2019
= POD D Work Progressing:
. Status Open Items | % Complete Challenges
¢ Mechanical Work Complete
o District Office Ceiling Installation Field Reports / | nspections On-Going 174/221 21%
¢ Door & Hardware Installation : - : - R
¢ Corridor Ceiling Installation nspections performe ate Issued | Status Contractor Billi ngs
= POD F Work Progressing: Dente Group—SWPPP On-Going Weekly
; s Previous Billings | Current Billing Total to Date
¢ Home & Careers/Art Rooms Paint & Ceilings Architectural Punch List POD K |12.28.18 In-Progress
Art Room Storefront Installed July 2019 Aug 2019 Through Aug 2019
Computer Room Paint & Ceiling Architectural Punch List POD B |01.24.19 In-Progress
il ing Installed Th hout $1,764,559.51 $1,755,268.32 $20,385,129.79
oo.rlng ns.‘.':\ € roug ou Architectural Punch List POD | [05.16.19 In-Progress
Corridor Ceiling Installation Project % Complete: 95.00%
Casework Installation Throughout Architectural Punch List POD A |06.08.19 In-Progress
= POD I Kitchen: High School Site Punch List 07.09.19 In-Progress
¢ Kitchen Equipment Set & Plumbing Installed :
¢ Ansul Fire Suppression System Certified Architectural Punch List PODJ |08.30.19 In-Progress
We would like to thank the District for their continued flexibility Mechanical Punch List All PODs |08.30.19 In-Progress s
and positivity throughout the past 16 months of construction. This =
project would not have been a success without the help of all f
involved. The Construction team looks forward to wrapping up the — -
final details.
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